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The Challenge

Real estate ownership today is shaped by increasing complexity. Regulatory requirements,
technical ageing of assets, capital constraints and shifting demand patterns place growing
pressure on long-term value. Boards and owners are therefore required to make clearer, more
accountable decisions on whether to hold, reinvest, reposition or exit assets.

In practice, these strategic decisions are often informed by fragmented operational reporting,
discipline-specific analyses or delayed technical insights. While information is abundant, it is
rarely integrated into a coherent ownership-level view. As a result, boards may manage assets
efficiently, yet struggle to maintain strategic alignment with long-term ownership objectives.

This disconnect creates a governance gap: data is available, but decision clarity is not.

The Echelon Perspective

Echelon is a proprietary board-level framework developed by NMK Ventures & Development to
address this gap. Itis designed to support owners and boards in elevating decision-making
above daily operations and towards strategic control.

Rather than optimising individual aspects of an asset, Echelon reframes asset performance from
an ownership perspective. It integrates financial, technical, commercial, regulatory and
governance considerations into a single decision lens, enabling boards to form clear,
accountable judgements aligned with ownership intent.

The framework shifts the focus from activity to judgement, and from reporting to mandate.




The Five Dimensions of Strategic Controle

Financial
Performance
Cashflowquality,
capital intensity, exit
optionality

Commercial &
Use Relavance
Tenant logic, demand
durability, market fit

Governance & Control
Decision rights, mandate clarity,
accountability

Technical
Performance
Lifecycle risk,
Capital maintenance,
capex predictability

Compliance & ESG
Regulatory exposure,
EPBD trajectory,
financing impact

Strategic control emerges from coherence across dimensions — not from isolated optimisation.

Echelon is used in board settings where reflection, dialogue, and careful consideration
precede decisive action.

o Asset Performance Assessments

e Integrated evaluation supporting hold, reinvest, reposition, or exit decisions
e Governance & Decision Clarity

e (lear decision rights, accountability, and mandate alignment

o Mandated Next Steps

.

Directional outcomes with execution explicitly delegated and governed




This Executive Summary is intended as a board-level
orientation
and a basis for informed dialogue.
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